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Audit Conclusions Audit Findings 
• MDHHS's efforts to ensure it awards MPHI contracts

and grants in compliance with applicable State laws
and policies were sufficient with exceptions.

• MDHHS's efforts to monitor MPHI contracts and
grants were not sufficient.

• MDHHS's efforts to provide the Legislature with
MPHI project and deliverables information in
accordance with State law requirements were not
sufficient.

3 
Material 
Conditions

Reportable 
Condition

Deficiencies noted in: 
• Awarding of agreements to

MPHI (Finding 1)
• Monitoring of MPHI

agreement reimbursements
and work progress
(Finding 2)

• Reporting of required MPHI
project information to the
Legislature (Finding 4)

• Improvements
needed in oversight of
MPHI indirect costs
(Finding 3)

Potential Statutory Improvements Needed 
• Finding 1 Awarding practices may not align with all applicable statutory requirements. 
• Finding 4 Legislative reporting of MPHI projects was inconsistent with statutory requirements. 
• Observation Evaluation of current statutory language is needed for:

o Sole use of MPHI and lack of adherence to State procurement policies.
o Role in selecting subcontractors and subgrantees and need for cost benefit considerations.
o Establishment of recurring one-year agreements with MPHI when multi-year may be needed.
o Demonstration projects not currently limited to health services and activities.
o MPHI's purpose and its limited utilization of public universities contrary to the law.

Establishment of  MPHI and Agreements with MDHHS
• MPHI is a nonprofit corporation formed by MDHHS in 1990 pursuant to the Public Health Code.
• The Public Health Code and annual appropriations boilerplate permit MDHHS to coordinate with MPHI for health

services research, evaluation, and demonstration and health statistical activities.

• MDHHS awarded and monitored 9 high-level and
over 850 related project-level agreements to MPHI
totaling $435 million for fiscal years 2024 and 2025.

• Awards to MPHI have primarily increased since
fiscal year 2016.

• As of October 2025, MDHHS contracted with MPHI for 750 MPHI staff (affiliate staff) who reported to MDHHS
supervisors in multiple program areas across the department to administer these agreements.

https://audgen.michigan.gov/notify/Report%20Handouts/391-0111-26%20Handout/Finding%201.pdf
https://audgen.michigan.gov/notify/Report%20Handouts/391-0111-26%20Handout/Finding%202.pdf
https://audgen.michigan.gov/notify/Report%20Handouts/391-0111-26%20Handout/Finding%204.pdf
https://audgen.michigan.gov/notify/Report%20Handouts/391-0111-26%20Handout/Finding%203a.pdf


Additional Selected Report Highlights 
• All 20 selected agreements had 1 or more deficiencies reported in Findings 1, 2, 3, and/or 4 (see excerpt of Exhibit 3

in the table below).
• MDHHS awarded $21 million in agreements not aligned with statutory requirements outlined in Section 333.2611

of the Michigan Compiled Laws and without necessary review and approval from DTMB (Finding 1).
• MPHI affiliate staff and MDHHS staff previously employed by MPHI approved $199 million in MDHHS payments

to MPHI and almost half of work plans reporting agreement progress (Finding 2).  (See pie charts below.)
• MDHHS legislative report indicated over 50% of selected agreements did not have any deliverables to report

(Finding 4).
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