




 

           

    

AUDIT REPORT SUMMARY 
 

    

           

 

DEPARTMENT: 
 

 

Children’s Services Administration 
 

 

           

 

AUDIT PERIOD: 
 

 

October 1, 2014 through June 30, 2017 
 

 

           

 

REPORT DATED: 
 

 

March 27, 2018 
 

 

           

   

DISPOSITION OF AUDIT RECOMMENDATIONS 
 

   

           

  

CITATIONS 
COMPLIED WITH 

CITATIONS TO BE 
COMPLIED WITH 

CITATIONS DHHS 
DID NOT AGREE WITH 

 Finding 1 (07/15/2018)  

Finding 2   

Finding 3   

Finding 4   
 

  

 

  



 

   

 

Audit Response
 

 

 

Performance Audit
 

 

 

2017 Children's Trust Fund
 

 

 

Department of Health and Human Services
 

 

 

October 1, 2014 through June 30, 2017
 

 

   

   

Recommendation 1.: Documentation of annual local council grant funding criteria needed 

The OAG recommended that CTF document the criteria used to establish the amount of annual grant 
funding allocated to each local council. 

 
Response: 

  

CTF has reviewed existing base levels, determined if they are appropriate, and documented the criteria 
utilized for annual grant funding allocations. 
 

Recommendation 2.: Reassessment and improvement needed in monitoring of direct service and local 
council grantee programs. 

The OAG recommended that CTF reassess and improve its monitoring of direct service and local council 
grant programs. 

Response 
  

CTF has developed monitoring protocols for review of grantee expenditures. An onsite monitoring plan 
has been developed using a risk-based approach and taking available resources into consideration. 
 
 

Recommendation 3.: Improvements needed in EGrAMS user access controls and segregation of 
duties. 

The OAG recommended that CTF strengthen its EGrAMS user access controls and provide the 
appropriate segregation of duties for submitting and approving grant reports. 

Response 
  

MDHHS has issued a memo to all MDHHS CTF grantee users advising of the proper usage of the system 
and how to access technical help.  In addition, MDHHS has provided grantee’s additional training to 
reinforce their responsibility for their system users.  Finally, MDHHS has worked with grantees to review 
EGrAMS permissions and ensure each grantee has the three key permissions to provide appropriate 
segregation of duties. 
 
 

Recommendation 4.: Continued improvement needed in Auction Event revenue reconciliations. 

The OAG recommended that CTF continue to improve its reconciliation procedures for Auction Event 
revenue while on site. 

 
Response 
 

  

CTF implemented additional reconciliation protocols after the last audit but acknowledges that the final 
process of reconciling receipts to purchase records was not conducted.  A new software system was 
purchased in 2017 that has capabilities to perform a reconciliation at the Event.  This new software system 
will be used during the Auction Event to reconcile cash and checks to purchases in an efficient manner. 

 

 
 


