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Finding #7. Organizational training plan needs further development. 

DTMB recognizes the need to develop and implement an organizational training plan for 
program and project management staff and agrees that an organizational training plan 
is needed and will comply by October 31, 2017. DTMB's EPMO will develop 
recommendations for improvements, with associated funding requests, for presentation 
to DTMB senior management. In March, 2017 the SUITE Lean Process Improvement 
(LPI) team presented a training curriculum (relating to SUITE/Project Management) and 
associated targeted audiences to management. This proposal addresses the project 
management training needs for the entire organization. DTMB hired two trainers in 
March, 2017 who have provided additional input on the organizational training plan for 
project management and have begun streamlining existing project management 
workshops as well as developing role based training for all levels of the organization, 
including vendors and customers. They began executing the training plan and 
conducting classes on April 4, 2017. Additional classes will be added as needs are 
identified. Plans are underway to implement a learning management system to aid this 
effort. 




