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Follow up (o Y0 CAG Internal Control Audit Finding

ECIC has underiaken the foilovwing steps in order (0 improve its system of intemal controls:

Druring liscal vear 2667 ECIC retatned the services of Plaste Moran to drafl financial policies
and procedures, The manual was expanded and updated during 2808 by an independent
consultant retained by BCIC, The manval underwent a thorough review by the Department of
Human Services (DES), and is awalting approval of the ECIC Board of Directors. Even though
forrnal approval is stil] peading BCIC has implemented the procedures outlined in the maneal,

Afier the abrupt departure of ECIC®s contractual accountant in early 2007, ECIC retained the
services of Plante Moran fo maintain the accounting records and produce monthiy financial
staternents. Plate Moran began the process of transitioning ECIC's financiad records 1o the
Peachiree accounting software,

In April of 2008 ECIC hired a Cerfified Public Accountant as an ECIC employee and began an
opdetly i house tratsition of the scconnting functons pway from Plante Momn

The nes accoumtant focused her attention on intermal controls and implemented compensating
controls, improvements in the segregation of duties for opening mail and check processing,
financial grant management oversight procedures, documentation of financial fransaciions, and
the creation of subsidiary ledpers,

ECHC established an Admiristrative Division led by a chisf adsinistrative officer in calendar
vear 2008,

BHS has authorized the creation of an additional contrect administitor o assist in the
monitoring of Great Start Collaborative contracts, The position was filied in sarly 2009,

ECIC added an additional position to the accounting function in early 2009,

Signature Redacted
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DA AvdTt Findimg
fi5—intarnsi Control (rsferdal woakness)

Vit GAG recommens that EGIG inplement effoctive jitssnul cartrot fo heip enaurs the rellabelity of #s Mnﬂial reporting and compiiance with Stata laws and grant sgrosments.
ECGIC i not did not have sffeciive intemal controf 1o help etsire the Judy Satvaksan, | | Bretimary Resoonas ! open i
retiabiity of 85 Snancial reporfng and compRancn with State laws and ECIC-LED ECHD agrees wih the recopmendalion  ECH remogriieg the peed for
sespbartRong. approprisie Sena control ard k8 commitied o a bigh quality internat

comired gystern that i costitoaly monfonsd 1o mnsum that & ety the
Abbaegh EOI0 copetted errors affecting the finandal presentalion of its npeds of the arganizetion. ECK immediately incorporated many of the
opestations when brouaght 1o 85 attention, the sudit deckosed say secotmureiations forn the publs gocaunding s anafysis into its dayto-
intemal contreb weakneeses nommally ssstciatedd with a smel statup day apergtiors. ECH ased the analysia 28 3 besis to sstabdiah a format
engpardeatmn. The podt ideadifeg imurmat ootaof weakngspes sbch B Fal, 2008 wolicias and procedures manual for the organaation. in additon, ECIE
r insulhiciant krowiadoge misted o goveenmentat Srancial priang bo eglabligh on Adminstrative Division within the organtzation m feocal
acoonting s reporting. et P0T-Z008. The divitkn will be bed fry 4 chiinf adenaistrative officer
W Missivg decpmenis o support axpendiies, ae5els, and Suramer, 2008 | with the staff support nacessary bo ensuare efficken! and effacdinve intemal
fabrlitien warol and fiscal pmansgarmant

*  Engufficiont grant rattagemac oversigit procedias,

Litate DTL2000 )

An Adiainigleative Divisian has boos astabiahed. Ao Office Admioitator
was nemed February, 7008 an Accountant was hived May, 2008, g Chisd
Admintstrative Cffcar was hired Jore, KR,

Fall, 2008 &, Frakicked and Procedues Manies s bean develoned and wilf te formadly
appred by the ECIC Exoitive Comemithas,

ELHC = Eansy Shidhood fevssimen] Compocition DAL = Qffice of the Auctior Genaral





