Magemingiion, distriboaidon, or relesse of thiy fuformetion to any dexiividbal not dnvolved
in the audit or the awllé cdug process is a wiolatdon of Sections 15, 347 - 15,344
of the Mldhigen Canpdlad Loaws and assoaiated aduinistrative mier,

NICHIGAN DEPARTMENT OF EDUCATION

Correctve Action Plan

As.of March 24, 2009

Finpiies RELATED TO THE FINANGIAL SCOHEDULES AND FINANCIAL STATEMENTS

Finding Numbenr:
Finding Tifle;

Management Viows:

Fea-Ho0.08

3130801
Security and Applicaiion Conlrols

MDE and DIT acknowledge the findings, atthough
MDE and DIiT disagrea ihat the findings are material fo
the financial schedules and financial sialemsnis,

a. Securily policies and procedures

The MDE does not belisva the generel and appileation
gontrol wesknesses could have a material impact on
the financial sohedules and stalements,

b, MDE's infernal condrols over the inplementation of
CMS,

MDE Implemented a new Oash Management System
{CME} oh Ootober 1, 2008, consisting of ons major
program divided Inte four grants: Special Ed Flow-
Hiough, Preschool, Education Opporiunitles for
Students with Disabiitles (EOSD), and Transifion
Services, These granis totalod $351,042,482.
Threughoul the year 21 ofher major programs were
converled from ine okd system o the new CMS, Allhe
and of the converslon process 63,078 payment
racords had been converiad and processad fotsiing
$2.8 blilion, The 186 duplicals paymenis totaling $8.3
were afl corrected and collected through the
ovarpaymeant funclionalify adit checks in CMS. The
nercontage of error due 1o corversion omissions and
program bugs tolaled three tenths of a percant {003},
MEBE doas not helieve that the control deficlencles are
a material weakness. During the conversion process,
& program bug doubled the sxpenditures for 48
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Mesominabion, datrdbubdon, on ralosge of this informatdon bo any Individual not involved

in the audié op the audit dio process iy a violstion of Seoticos 15.341 - 15.348
of the Michigan Conpiled Tawe and associsted sdninistrative mules,

Gorrestive Action

FHED00H

reciplonts, MDE staff correctad these experddifures
Insioad of having the reciplents do K gihce they were
ohilvious {o the gonversion error. MDE dld not
erroneously recond expenditures transactions as
cisalowed cosis, ftwas a calculated and condrollad
Infernal fix for & dala conversion error. After the data
was fixed the Final Expendiluré Report (FER) fotal
aqugied the subreciplent’s FER fotal,

a. MDE's security pollcles snd procadutes over
critical systems, _

{1} MDE hasz reviewsd devsioper sccess for alf of i
systems. lmmediale changes wete made to
raducs tha fvpe of access and the number of
develinpoerg with system sceess in gl systems,
The gost will be to Hmit aystem developer access
in acoordances with Industry standards, With ths
axception of a system that does not handie any
Federal fransactions, there was no direst acoess
by developers to any produchon datebases. The
exception s a legacy system that is belng
rewiillen. Moniioring processes have been
doveioped {0 rack all transactions in that systar,
MDE, In coordination with DIT, will develop a
centraized approach {0 condroliing access for all

IT systems,

(2} MDE, In conjunction with [T, will review tha
change sontrel process for all of il iT systems.
MEE will deveiop procadures fo ensure thal all
program modifications are propeily authorlzed and
fosted.

{3) MDE will reviow the progediures for granting and
maonioring access t0 all of s IT systoms. MDE
will take a centralized approach fo monitoring
sooess fo ol systems, Seoveral changes have
alrendy beeon planned. User accounts that remaln
inactive for a period of ima wil attomatically bo
inactivated, MDE wii reguive authorization forms
for al Slale of Michigan employees. Periodic
motiioring of user accounts will be MDE policy,
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Disseminaticn, distwilmibicn, or ralasse of this Information €0 any dncdividual oot involved
in the il or the andit dbe process is a viclstdon of Sachicne 18.3¢1 ~ 15,348
of the Michlgan Conpilad Lave and associzbed sdulnfebeative niles,

Anticlpated Complefion Date;

Responslble individual:

The securlly system o log-in o MDE systeims ia
being updaled and will have additonat features
that will help improve access control,

b, MBE's infernal conlrols over the implamentation of
OMB

Sinve the data s elroady converfed fo the new system,
MDE wilt monltor exizting reports 10 snsure that all
convarted data s seoounted for and accurately

reptried,
May 2005

Loty Burgess, Scolt Thompson, Oralg Thurman

Flaging Number:
Finding Title:

Management Views:

Correctlve Action:

343-0100-08

3130802
Monitoring of Internal Condrel Over Financial Reporling

MDE dispules this finding, MDE belleves thatit has
Inlernal roviews and oversight In place. MPE has
gsiablished documented interngl sontrol processes
piace for reporting all financlal transactions. Ses the
affached. internst condrols exlst through defined
amployes position descriptions, segregation of dullss,
saction reviews and supervisor's approval. The
general practice is for the transastion to be approved
first af the program level. The transaction Is then
reviewed, entered/approved In Accounting. The
fransaction Is further reviswed and approved In
Accouniing. Thers is complete separation of dutiss,
Coliusion would be required for an sronoous
trangaction fo bs processed.

The Dapartment aiso wants {fo note that s infernal
audltor reviewad controls reported in the blennial
assessment on a sample hasis antd determined that
gonfrols were sufficlent,

Aithough MDE believes that lts current oversight
process is adequate, i will consider adding addiional
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Hasenirabion, disteibutdon, o selsess of this Infopmation to aryr indivichal nobt fravolved
in the sxidid op the awlit dbha peosess g g vielabion of Sgoflfony 15,341 - 15,348
of tha Michican Compdled Laws and sssoufabedd sdnindsiradive xuies,

Antlelpated Completion Data:

Responsible Indlvidual:

ovarsighl and monlioring If resolirces become

avalisble,
nfa

Kathisen Weller

FiDNGE RELATER 70 FeDERAL AWARDS

Finding Numbear
Fiading Tilo:

Managoment Views:

Correctlve Action:

31308493
Tile | Grants to Lotal Educational Agencias, CFDA
84010 - Cash Manageomsnt

The Bepartment disagress with the finding. MDE did
riot draw Federal funds before dstributing fo
subreciplenis, MDE applies the reimbursement

' msthod of payment to recipients. MDE drew federal

funds af e end of an award period and then appiled
the FIFO method of accounting to “link” oligible
axpentiiures to those funds, MDE did not meke the
iinkage before the Tydings porfod oxplred which i not
roquired under Fedoral reguintions, nor did we notify
the Treasury Bepartment because i was not an
advance, Thess end of award perlod fransaclions are
rocord Keaping In nattire and have no negativs impact
on tho Fadersl Award Program.

MDE wifl monitor Casfy Management practices more
¢losely and trv o make record Keoping transaciions
hefore the Tydings pariod explres.

Anticlpated Complotion Date:  Ongoing
Responsible individual; Ll Thurman
Finding Number: 3130804

Flnding Title:

-G08

Thie | Granis o Loca! Educational Agenciss,

2
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Diepoydinetion, distenibobion, or raeleaze of thiy Informsticon to sy dnelivids] neb fraodved
dn the sudif on the awdid dire poocess de & wiolation of Seckions 15,31 - 15.348
of tha MWichigan Conpiled Laws and soscalabod sduinistrative sules,

CFDA 84,010

Management Views: f.

Corrective Action: a.

3B0I00-08

(1) The Bepariment agrees with the fhding, The
Fieid Senvdcas Unit (FSU} Is aggressivaly
raviewing detalled analysis of the formuia as
disseminated for 2007/08. MDE has contactad ihwe

USED for ativice on the most expadifous way fo
atkdress this finding.

{2} The Department agrees with the facl thaif a
dupiicate paymeniwas mado foan LEA as &
rasult of a system convergion arror, however, MBE
disagraes with the wilte-up of the finding, The
atitiiors give the Impression that the reciplent
reportad costs thal were guestionabls, when, in
fact, MDE Inadveriently paid an LEA without any
sclion on the LEA's parl,

The Depariment disagress with this nding. MDE
did not violate Federai regulations conceming
earmarkings. MDE did not record reconching
fournal enirles in s infernsal accounting records
betora the Tydings period snded and hefors fhe
audil period starded.

The Departmant agrees with the finding.

{1}

Revigw detatled audli and aliocation work papars
Run 2007408 allocallons based on the audi shack
of detalied formuls procadures

Assess impact on districls identifled in the audit
sample and roview impact on gl dishricts in the
Stale

Procead o ensure that actust alioeatoed
corrections am made fo ncrease or degieass
funds {0 disfricts impacted by the aliocalion
procedure .

Correct simuttaneous with the reloase of the
2008/00 aliveations
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Dispemivisbdon, cHgtribptdan, op ralasse of this information to any Iindividial nob dmvolved
in Ehe gucdlt op the andit oo pedcags f8 2 viclabdon of Spobions 35,341 - 15,48
of e Miovigan Corpiled Laws and ssscodabad adniniatrative Hdas,

Anticipated Completion Data:

Respensihie Indlvidual:

(2} MDE has |dentifiod the problem and recovery
15 Inn process.

b, The reconcliing entry was subsequently recorded
during the sudl period. Af no time weare the actual
detailed expanditires in the accounting records in
axcoas of the earmarkings stipuialed by the grant
award thus viclatlhy Federal regulations,

¢. The Flekd Services Unll (FSU) has been approved
to fill ali vacant consultant posiions. In response
to the Fedaral audit, a plan oxisis to confract with
individuat consultants that will be trained fo
conduci rahdom audits on raguired components of
Titte | aglslation, inltfally, thls contracted atdiling
wili inclugie Title | Schoolwide Plans or Targsted
Assistanco Plans, tho LEA and Schobpl Report
Cards and wil agsist In review of Daviation
Raports. All of these reviews are curranily
underway, The FSU plans fo implement a 10%
nenatly for any district that falls to submit lis
Compilance Pian within 80 days of the On-Sile
Review Report. The 10% of the current year
allocallon will be placed on hold untll an
approvabie pian is recelved,

Bugust 1, 2008

Cralg Thurman, Belly Underwood

Findlng Numbar:
Finding ¥ltla:

Managament Views:!

Gorrective Action:

$13-0100-08

3130805
Special Educalion Cluster, CFDA 84,027 and 84.173

The Bepariment agrees with ihis finding.

a. Bepoiiing - The MDBE Offlce of Spacial Education
and Early Infervention Services {OSE/EIS)
implemented a dala system change basad upon a
shmitar Bnding In the prior single audii covering the
period Cglober 1, 2003 fo September 30, 2005.
The data system change impadied only the
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Mogesivatdon, Jlstedbubicon, or melsass of is information to any dndividim] not Imeolfvad

in the it or the andif e process 1a g wolstdion of Sectdony 15,341 ~ 15, 340
af the Michiogwn Conpdled Laws and sosociabed sddirigtentdve roles,

second year data In the current single audit
coverlng the period of Ootober 1, 2006 to
September 30, 2007, The dupifoates reported In
the current single audit are identified only in the
first vear data, No duplicates ware ideniified in the
second vear data demonstrating that this finding
has now been restived.

b, Subiscipiant Monitoring - The OSE/FIS did

rpconsile all subrecipient final expandifure reporls
ic approved budgels, All budgets sra linked
girecily o approved program components. The
process for OBE/ELS reviow of all final narrative
prograss reports has bsen going through a sysfem
change that ensures g more complets and
thorough review, The process is now in place for
aff fingl narralive progress reporis fo be raviswed

i a fimaly manner,

Anficinated Compiation Date: a. Reporting — Gompieted

Responsibis iIndividual:

b,  Subreciplent Moniforng — Completed

Jaogus Thompson

Finding Nunther:
Finding Title:

Managomeant Views:

HAHen-08

3130808
Safe and Drug-Free Schools and Communiiias
(SDFSC) Slale Grants, OFDA 84,188

a. Maiching, Level of Efforl, and Earmearking. The
Depariment agress In par! with the exception
nofed. As noled in the roport, the ddministrative
funds In fwo different years were over-charged, .
Award S1BBAGIC023A was overspent In the
amount $89,672.61 and thie amount will be
returned 1o the Federat government, The
difference in the amount 13 & resul of an )
adminisirative recode complieted on Dacember 17,
2007, that charged some of the administralive
expenses io a difforent Index. For the sward
G 186AN50023 (end date Sepfember 30, 2007} 4
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Disseminatdon, disteilation, or meleare of this informaticn fo any individual not dmvolved
in tha msilt or the auwdit dhe procoess dr & vicletian of Seotions 15,341 ~ 315,345
of the Michigan Corpdled Iowy and sssociated adsindsbrative relas,

Corrective Actiom

FT3-MO0-08

was noted that an Incorrect index was used fo
chargs the funds. The finds have besn proporly
¢harged fo the correst index, with the resull {hat
MIE proporly charged 3% of the grant awand fo
administrative funds.

. Subretciplent Monlloring.  MDE and the

Depariment of Communily Healily's {DCH) Otfice
of Drug Contiol Polley (ODCP) acknowledge this
finding. YThe repor! Hsts three spacific areas that
are in nesd of improvement, The maenagaemant of
tho Title IV, Safe and Drug Free Schools and
Communifies program s done by ODCP, with
MDE bearing all of the responsibliities of the State
Education Agency. Tha cocheraiive relaticnship
hetweon ODCP and MDE Is goveined by a
memorandum of agregment that specifies the
ties for each of the depariments. The wo
officas have met and reviewod the findings of the
audit and fhe responsibiffies oullined in the MOU,

. Speciat Tests and Provisions. MDE and DCH

agres with this findlng.

MODE has ihitleted a procedure of checking on the

administrative expenses for this grant on 2 regular

basls. As specifiad In a new Memorandum of
Agragrmeni, MDE will work closely with DCH o
monitor ali expenses related to this grant program.
An MDE analyst wifl review the grant spending -
pian on & monthly basis, He will coordingle directly
with CDCP on any lesues that arlse with spending
pian issues. The Grands Administration and
Coordination supervisor will coordinate diractly
wih ODRCP on any issues requiring higher level
action,

The responsibiifies for suhraéipfent monifoting of

‘ program and fisoal areas roiated o this grant have

haon asslgned to ODCP per the signed MOU.
MDE will work with ODOP to ensure that they
have sufficlent fralning and suppost o handlo aff
subraciplent monioring {asks. MDE's Cash
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Dissemtineiice, distydbakion, opr relesse of this Infonnation o any dodivids] nob imedwed
dn the medidt op the audllE die process dg & wislatdon of Secldcniy 25,41 - IF, 348
cf the Mohlown CowedIed Leve and sseocisted adnindgiraidve rales,

Management System has soveral iools that will
glow slaff o raview alf Final Expenditure Repors,
as woell as reviewing aff cash draws, ODCP wit
sontinue fo monitor the Involvermnent of private
schools; in addition, ihe review of the Final
Expendiure Raperts whi Include looking for
expondifures relgled o private school
involvemant,

¢ GEUP will follow the same procedures that MDE's
Office of Sehool improvement uses when
delermining the aliccations for ail districts. They
wilt work with the Charter School Offiee to
deteymine estimated anroliments of any new
charter schools ptanning 0 open. Basgad on the
estimeted enrolimoents, CDCP wili ensure thal
funds ara set aside o cover the aliccations,
Thess sel-aside funds will then be aliccated o
new charter schools when ths Fall anrolknent
counis are finallzed, This process wili be part of
the ongoing provedures for CDCP.

Anticlpatsd Complotion Date:  May 22, 2008

Responsible lndividual Mark Steinberg, Louls Biirgess
Finding Numbaer: 3130807
Finding Title: " Charter Schools, CFDA 84.282

The Depariment agreas with the findihges bt disagress
with the quastion cosl. These errors wera caueed by
the cotwersion process from GOMRS fo OMS and had
nothing 1o do with allgiblitty, Plymouth Educationsl
was paid moniss that should have gone o Northpolnie
it {he smownt of $204,045, Visia Charter was paid
maonies thal shouid have gone o Viets Meadows In Hhe
amount of $150,000, Chandier Woods was pald
moniles that shouid have gone o Taylor i the amount
of $14,992, The payments wele prosessed as a rosulf
of the Btale of Michigan's Yendor Reglsiration Fiio

Ranagemont Views:
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Pilgpemination, distedbablon, or release of this inforwmaticn fo any dodivideal not inmolvd
in the medlt or the sl due process iz a vielation of Beobfone 15 341 - 15,342
of the Mlehigan Oompiled Laws and sssooisted acministrabive rules.

Corrgttive Antlon:

Anticipated Complefion Date:

Rasponslble Individuai:

mall codes not matching those In the CMS.

WMDE has corrected the conversion error and updated
the Mall Code in the OMS. MDE has recovered (he
incorrect payments and forwarded them % the correqt

payess.

Juns 30, 2008

Cralg Thurman

Finding Number:
Finding Tile:

Management Views:

Gorrective Action:

3130808
State Grands for Innovative Programs, OFDA 84.208

The Department agrees with the finding. The Field
Barvices Unit {FSU) has been understaffed by at leas!
seven consuliants during the audil period. MBE has

approved recrullment and hiving for the vacant

positions, The monitoring responsibllities for this
program arg considered an essentisl pait of
Consuliant responsibilities.

+ Consuitant posiflons will be llad by September
2008 '

+ On Siie Reviews conducted durlng 2006707 wi
have 100% foliow-up during 2007/08

+  The FSU will hold 10% of the 2008/09 allocation
for any district reviewed In 2006/07 thatis notin
compliance by July 1, 2008

Anficinaled Gompletion Data:  Ongoing
Responsibis Individuai: Botly Undemwood
Findlng Numbar: 3130808
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IMoremination, distedbubion, or refsese of this infoemation o suy individeal pot dvolved
dn the wwiid or the amdit due process ig a violaddon of Ssoticng 15,341 ~ 15,348
off the Michizan Corplled Yaws and sssootated sclpindstrstivn roles,

Finding Title: Educatlon Technology State Granis, CFDA 84.318

Management Views: The Department agroos with part of this finding and
disagrees with parnt of If,

a. Eligiblity, The Deparimant disagrees with the
efigibfity iinding. The grants In quastion were
compastitive grants awarded as part of the Siate’s
Freedom fo Learn grant program, This innovative
program was par of a statewide iniflative to
niovide laptops fo sixth grade stodents fo use
tachnalogy in order to Improve student
achisvement and sngagement by changing the
manner in which students lean and {eachers
tach. The program was starfed in 2003 and
contirtsed through 2007, In four of the five cases
citod In the sudi, the fiscal agent had properiy
beon awarded an eadier grant to start tha laptop
program wihin thelr district, In the 8illy case, the
district was ons of the seven demonatration siles
from the first yoar of the Blate’s Learning without
Limits taptop program. in subsequent years,
districts that wers eariler winners ware
sneowraged fo confinue o expand thelr ohe-do-onie
teaching and Isaming wireless compuler solutions
by elther adding new classes or expanding the
progran within thelr dlstrict, Those subseguent
grant awards wers ireated as continvation grants.
The inten of the awards was to provide continuity
and to sustain syocassfid implementations of
aeducational lechnoilogy programs. in iwo districts,
sthools that had failed fo meet Adoguate Yeaty
Progress wers able 1o achiove AYP stafus, and
participation in the FTL program was clied g3 one
of the prime causes of increasing student
achiovement,

b, Subreciplent Monitoring, One of the Final
Expenditure Reporis that was reviewed was fora
compstitive grant that was awarded fo a charler
schood undoer the Freedom o Leam program. This

subredipiont did not properiy report ifs 25%
profassional development expendliures, Once ws
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DMasemination, disbcilution, or relesse of this Snformatdan fo any dncdividual neb invelved
in the audit or the sudit die process fs o viclatdon of Secbions 15,341 - 15,348
off thae Michigean Comiled Laue and arpooisbed sdnindstrative ralag,

Corrective Acfion:

Anticlpated Compietion Date:

Rasponsibie individual:

notified the district of the lssuse, they cofrectad,
resubmitted and then ceriified thelr Final
Expendliure Reporl, Thig aclion was completed on

May 23, 2008.

& Since 2008, MDE has published a #ist of high-nsed
local educational agengy distiicts that meet the
State's definition of the Tile §l Part D Enhancing
Fducation Through Tochnelogy grant efighiilty
oriteria, Only schools thal are on the approved list
are eligible to apply for the grant. Other distrcis
may apoly for the Ed Tech competitive grant i
fhey form an oligible jocal parnarship with at least
ona high-nead iocal sducation agency se a
membar,

b, MDE has s poliey to review alt Final Expenditure
Reports for subreciplents. The Cash Management
System has a screen that records consuliant

review of all FEfs,

a. March 4, 2008
t.  Oclober 10, 2067

Letds Burgess, Bruce Umpstead

Flryding Number;
Finding Title:

Managomont Views:

31010008

3130840
Reuding First State Grants, CFDA 84,357

The Depariment agress with the two audit findings and
disagress with the quastionsd costs,

Matching, Leve! of Efforf, and Earmarking
A recoda was 1o be complefed durlng the Tydings

amendment period. A staff mamber leff the
Depafimert of Education and the recede was net
compiated during the Tydings Hime. The questionsd
costs of $525,878 were allowabla costs,

oible Hor
The Reading First program agrees with this finding,
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Depemirabion, @etributlon, or relesse of this informstion £o any indvidial not Iryelved
in the audit or the audit dus process iy & wiclation of Seotions 15,34 - 15,348
of the Michigen Corpiled Laws ang agsociated adninfefrative rules,

The program offica has monkored a sample of the final
axpendliure reporia from Locel Education Agencies’

{LEAS).

Corraetive Actlon: Maiching, Level of Etford, and Eamarking

The Reading First progeam sompleted a financial
recode on Jahuary 10, 2008, (o bring the program Inlo
coimpliance with the Malohing, Level of Efford, and
Earmarking.

The Roading First program hired a financlst analyst
{Ms. Shelbi Hughes) to budge!, exectite, and monifor
Reading First expenditures, Ms. Highes wasg hirgd
January 14, 2008, Ms, Hughes will file a spending
pian with the office diractor. in this spending plan
Reading First will shaura that the expendiiuras do aot
syoend the twanty parcent threshold and eanmarking
as ¢uddlined, Onoe the spending plan Is approved,
Me, Hughes, along with tha progrem supolvisor, wil
canry ouf the budgef. Ms. Hughes will monltor budgst
expendiiuras and make cetaln that the program is In

eompiiance,

Tha Office of School Improvement hred a financied
manager, Robert Rock, on February 25, 2008, His
rosponsibifities Inciude monitoring expendiiures for the
Reading Fire program,

Subraciplent Monltoring

WMDE's process for monitoring subreciplonts’
expenditures for suthorlzed purposes include
approving subregiplents’ proposed hudgsts o
requiring LEAs {o submif a budget iransfer request
when actual expendilures doviate from approved
hudgats,

in the past, the program staff roviswed a samplo of
Financlal Expenditure Reporis (FERs), We now will
review aif FERS, The program offics hired & financial
anatyst January ‘14, 2008, and she wifl be responsible
for reviewing all FERs. She will document this review
and report any findings to tha program staff and the
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Meosaninatie, distidbtodion, or raloase of this dnformabicn to ang dnedivddeal not Imeelved
in the audit or fhe stelib g provass iz g wolnbion of Seatione 15,341 - 15,348
of the Michdon Corpdiod Tows and pepcndsted sdpinistrebive mniles,

Anfleipated Completion Date:

Responsiblie individual

office director. The program staff will follow-up with
Local Education Agencles {LEAS} fo ensure thal
expendiiures are authorized, The Reading First olaff
wilt document the follow up with LEAs,

June 1, 2008

Crailg Thurman, Betly Underwood

Finting Number:
Elnding Title:

Managomant Views:

Corractive Action:

30008

31308114
English Language Acquisition {ELA) Grands,
GFDA 84,365

Ths Deparknent agrees with the findings.

g, Subrscinlont Monltoring: The Depariment witi
assure that af on-site roviews contemplaled by
MDE slaff for ELL programs are huill info the
reviow plan which s based on risk elements and
tha! each of those reviowad has appropiiats follow
o based on monthly mestings with all staff
conceined. The charting process will allow MDE
to assure thal the approptiate schoolsforograms
have been selscted for review, that there ls
adeguaie follow up when nocessary, and that any
tssvas redquiring a foliow up vislt 1o assure
compiateness of inplermantation wilt fake place in
& Hmely mahner,

b, FER Moniloring - with the additlon of an analyst
and a full fime gonsuliant with responsibifities for
ELL programs, the FER monioring witl be bulit
Inte the charl mentioned above with appropriate
foliow up noted.

Special tests and provisions
The Annual Measurable Achisvement Objoctive
(AMAD) status of every program has been calciiated
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Hezemirmtion, dgtrdbuation, op raleass of this informstion €0 any individial not Zrmmodved
In the stelll or the audif due process La g vdedabilon of Seoticns 15,341 - I5.348
of tha Michigen Coplied fawsr and associated aduinistrative pulew.

and the lotters are being velled as of 8/15/08,
Following complation of the vaiting procass, lefters wil
ha malled to all programs In the state {olachonically) i
is anficipated that the AMAQ stalus for the 2007 -
2008 school year will have beeh caicifated by
August/Seplember of 2008 and schools nolifisd by
October. Tralning and technloal asslsiance plans for
those schools negalively sffacted by AMAD stafus ars
planned throughout the 2008 - 2009 schoo! year and
bayond,

Anticlpated Complstion Date:  June 2009
Responaible indivicuail Baily Underwoed
3150812

Finding Numbesr:
Finding Title:

Managoement Views:

Sorrective Apfion:

Anticipated Completion Date:

Responsible ndividual;

Mathematlcs and Solence Pardhershing (MSFY,
CFDA 84,368

The Depariment agrees with these findings.

& A discussion with the subreciplent revealed this
hudget Hem was indsed & direst cost. In the
fulurs, they wil better desarlbe the budget lem so
that if more clsarly refiecls the nature of the job.

L. inthe new MSP applications in MEGSE
{appilcalions due June 19, 2008}, appileants are
reguirad to submit documentation that private
sohools were lnvited 1o pariciyale In the
mofessional development opporfunities proposed.

Compigted

Betty Underwood and Ruth Ann Hodges

Findlng Number

HI0106-08

3130813
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Memardnetdon, distoibuabion, or relosse of this informabion bo any dnchividual not fneolisad
Iry #he apdit o Ehe avndii dte process fe a2 violstion of Sgekfons 15,347 - 15,348
of  tha MWichigun Compiled faws snd assoalated adninistrative rules,

Finding Titie:

Munagement Views:

Corrective Asflon:

S3-DHI08

a,

improving Teacher Quality State Grants, CFDA 84,387

The Department acknowledges the finding that
$40,655 in duplicale payments were made to fwo
LEAsg; however, these overpaymenis ware nof
creztod as a resuit of the LEAS' reporting
questonable costs. MDE has expsilencet some
difficully in conwverting alf expenditure data from
the old accounting system to the new Cash
Management Syslem (CMS) and, as & resuil,
MDE overpald twe LEAS,

The Depadment agreas with this finding,

The Fleld Sanvices Unlt (FSU) has bean
understaffed by atleast seven consuilants durnyg
the audlt period, MDE has approved recrutment
end hiring for the vacant positions. The moniforing
responsibiifiles for this program are considered an
esseniial part of Consuliant responsibifiilas,

MDE has recovered fhe overpayment and
corrected the error,

MDE wili improve nternal controls over improving
Teachsr Quallly Stefe Grants by closely
moniloring spending plans and fernal acceunting
recotds In order to fully compily with Federal iaws
and reguiations. Adminisirative cost of $52,306 is
beling returned fo Tiie i, improving Teacher
Guality Slate Granis Progrem,

Consuliani posilions wilf be fillsd by Saptember
2008

On Site Heviews conducted during 2008/07 wil
have 100% follow-up duting 2007/08

The FSU will hold 10% of the 2008/08 sliocation
for any district reviewed in 2008/07 that is noi In
sompliance by July 1, 2008
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Pleganinabion, Hoteibudion, or release of this informabion o any dondividal ned Invelved
in the mxdit or the sudit due progess g & violation of Secoldicny 18,341 - 15,348
coff the Michigan Qonpiled Yaws and ssgociebsd adhindslvative riles,

Anflcipated Completion Date:  Ongoing

Reasponsible Individual: Cralg Thurman {& and b}, Betly Underwood {¢}
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