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The Michigan Business One Stop System (MBOS) is an on-line system that assists 
individuals who want to start, operate, or expand a business in Michigan.  MBOS 
assists these individuals with applying for licenses, permits, and registrations that 
are required for their businesses.  In fiscal year 2011-12, 63,389 businesses 
registered within MBOS.  Also in fiscal year 2011-12, MBOS processed 117,928 
licenses, permits, and registrations for those businesses and collected $7.2 million 
in revenue for those licenses, permits, and registrations. 

Audit Objective: 
To assess the effectiveness of State 
departments' efforts to establish an 
effective project management process 
over MBOS. 
 
Audit Conclusion:  
State departments' efforts to establish an 
effective project management process 
over MBOS were not effective.  We 
noted three material conditions (Findings 
1 through 3) and one reportable condition 
(Finding 4). 
 
Material Conditions:  
The Department of Technology, 
Management and Budget (DTMB) and 
other State departments had not 
developed a strategic plan for the 
continued development and use of MBOS 
(Finding 1).  
 
DTMB and other State departments had 
not conducted a post implementation 
review of MBOS (Finding 2). 
 

DTMB and other State departments had 
not established an effective governance 
structure for MBOS (Finding 3). 
 
Reportable Condition: 
State departments, in conjunction with 
DTMB, had not implemented a process to 
periodically review and update MBOS 
on-line content (Finding 4).  
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Agency Response: 
Our audit report contains 4 findings and 4 
corresponding recommendations.  DTMB 
and other State departments' preliminary 
response indicates that they agree with 
all of the recommendations. 
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A copy of the full report can be 
obtained by calling 517.334.8050 

or by visiting our Web site at: 
http://audgen.michigan.gov 
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