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The mission of the Saginaw Correctional Facility is to provide a secure, safe, and 
humane prison for staff to work in and for prisoners to serve their sentences in.  
The Facility has the capacity to house approximately 1,480 male prisoners with 
level I, II, and IV security classifications.  The Facility, opened in 1993, is located in 
Freeland, Michigan.   

Audit Objective: 
To assess the effectiveness of the 
Facility's efforts to comply with selected 
policies and procedures related to safety 
and security.  
 
Audit Conclusion: 
We concluded that the Facility's efforts to 
comply with selected policies and 
procedures related to safety and security 
were moderately effective.  We noted one 
material condition (Finding 1) and five 
reportable conditions (Findings 2 through 
6). 
 
Material Condition: 
The Facility did not maintain proper control 
over critical and dangerous tools 
(Finding 1).   
 
Reportable Conditions: 
The Facility did not properly complete and 
maintain all gate manifests to help control 
the movement of items into and out of the 
Facility (Finding 2). 
 
The Facility did not ensure that its officers 
performed and documented all required 

prisoner shakedowns and cell searches 
(Finding 3). 
 
The Facility did not ensure that all officers 
whose assignment required the use of a 
firearm were cleared through the Law 
Enforcement Information Network and 
were annually requalified (Finding 4). 
 
The Facility did not complete required 
inspections of the arsenal's inventory or 
perform pat-down searches of all 
individuals exiting the arsenal (Finding 5). 
 
The Facility did not conduct and document 
all required informal prisoner counts 
(Finding 6). 
 
Noteworthy Accomplishments: 
Beginning in 2006 through April 2009, 
prisoners at the Facility, with the 
assistance of Facility staff, built 16 rustic 
cabins for the Department of Natural 
Resources to place in State parks.  
 
Lifers, a group of prisoners facing life 
terms or long sentences, crochet or knit 
hats, scarves, mittens, shawls, afghans, 
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and bookmarks for various charities and 
schools.  Since October 1, 2007, the 
Facility reported that the Lifers donated 
over 1,000 products to various 
organizations.   
 
The Facility's horticulture program, through 
a federal grant, provided flowers and 
native plants, such as prairie cord grass, 
swamp milkweed, and blue vervain, to the 
Shiawassee National Wildlife Refuge. 
During calendar years 2008 and 2009, the 
Facility provided approximately 1,600 flats 
to the Refuge that were used to restore 
prairies and wetlands. 

 
~~~~~~~~~~ 

 
Audit Objective: 
To assess the effectiveness of selected 
Facility business office operations.  
 
Audit Conclusion: 
We concluded that selected Facility 
business office operations were moderately 
effective.  We noted two reportable 
conditions (Findings 7 and 8). 
 
Reportable Conditions: 
The Facility did not implement sufficient 
controls to ensure the accuracy of the 
Prisoner Benefit Fund's financial 
statements (Finding 7). 
 

The Department of Corrections (DOC) did 
not ensure that the Facility maintained 
effective internal control to ensure the 
accuracy of prisoner store inventory 
records and financial statements (Finding 
8). 
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Agency Response: 
Our audit report includes 8 findings and 8 
corresponding recommendations.  DOC's 
preliminary response indicates that the 
Facility or DOC agrees with the 
recommendations. 
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