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Dear Mr. Ringler:

In accordance with the State of Michigan, Financial Management Guide, Part VII, the

following identify our response and corrective action plan to address
recommendations contained within the Office of the Auditor General's audit report of

the Michigan Strategic Fund (October 1, 2006 through September 30, 2008):

Finding (2710901): the Michigan Strategic Fund’s (MSF’s) acerual methodology did
not ensure that it recorded accrued expenditures and revenues at year end in
accordance with generally accepted accounting principles. As a result, MSF did not
record expenditures and revenues in the appropriate fiscal year and understated
liabilities and reccivables at year end.

MSF’s Response: MSF agrees with the finding and the recommendation.

Corrective Action: MSF has made changes to internal processes and procedures for
proactively estimating potential obligations where grantees have failed to provide
sufficient accounts payable information.

Finding (2710902): MSF’s internal control did not ensure that it obtained and
reviewed sufficient supporting documentation for amounts calculated by another State
agency related to purchase of a building, issuance of bonds and capital lease
agreement with the Michigan House of Representatives,

MSF’s Response: MSF agrees with the finding and recommendation.

Corrective Action: MSF has made proper accounting entries to correct the situation
and will ensure independent verification of funds held in trust by third parties for

future years.

Finding (2710903): MSF’s internal control did not ensure that supervisors approved
employee timesheets. In addition, MSF did not ensure that the payroll costs charged
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to federal programs were properly documented in accordance with federal compliance
requirements. :

MSE’s Response;: MSF agrees with the finding and recommendation.

Corrective Action; MSF has had the appropriate supervisor sign a separate biannual certification
for employees charged to CDBG federal funds during the audit period. MSF has also instituted
trammg and a policy requiring all managers to approve time in DCDS on a biweekly basis.

Questlons regarding the summary table or corrective action plans should be directed to Juzer

Modi at 517-241-0524; or modijl @michigan.org.

Sincerely,

Signature Redacted

Minesh Mody
Chief Financial Officer

cc: Bxecutive Office
Office of the Auditor General
'House Fiscal Agency '
Senate Fiscal Agency
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_ Michigan Strategic Fund
Summary of Agency Responses to Recommendations
October 2, 2006 through September 30, 2008

. Audit recommendations the agency complied with;
OAG Finding # 27108903

. Audit recommendations the agency agrees with and will comply:
- OAG Finding # 2710901 and 2710902

Expected Date of Compliance: 12/31/2009 .

. Audit recommendations the agency disagrees with: None





