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June 26, 2008

Daug Ringler, Director

Cifice of Infernal Audit Services
{Office of the State Budpet
George W. Romney Buiiding
119 South Capitol, 8™ Floor
{.ansing, Michigan 48913

Daar Mr. Ringler:

in aconrdance with the State of Michigan, Financlal Management Guide, Part Vi, following
is a surnmary table identiying our responses and corrective action plans o address '
recommendations contained within the Office of the Auditor General's audit report of Vehicle
and Travet Services (VT8), Department of Management andg Budgst,

Questions regarding the summary table or gomective action plans should be diracted to

Joyee Van Cosvering, Business Services Administration, Agency Services at (517} 322-
5775 or me at {517) 338.1557.

Sincersly,

Signature Redacted

Michael R, Gilllang, Director
Financial Services

Aliachment
o Executive Office

Laura Hirst
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Vehicle and Travel Services
Pepariment of Management and Budget
Summary of Agency Responses {0 Recommendations
Audit Period:  10/1/04 - 9/30/G7
Vehicle and Travel Services, Depariment of Management and Budge! Performance Audit.

Recommendation No. 1 — Complian ith 8T ized Travel Reqguiations):
We recommaend that departmants sufficiently monitor irave! reimbursement fransactions {o
ansure that reimbursement is made in compliance with 8TR.

Feasponss:

BMB will comply with this recommendeation. VTS is in the process of drafling language o
tpdate sections of the STR to ensure compliance with IRS regulations with completion by
9/30/08. A siatewide team is being formed o review compliance with policy and will
update/modify the policy where applicable and will be completed by June 30, 2010, VTS
has also provided audit working papers to agencies for their review and for their foliow.up
rixe in monitoring ravel reimbursements. A process is now in place to respond to drivers
& vahicle is not avatlable from the DMB managed motor vehicle pool. Finally, a Motor Poot
software confract has been awarded which will improve the managemernt of DMB molor
vehicle pools,

Recommendation No, 2 — Mﬁtar Fleet Utilization:
We recomnmend that VTS improve its monitoring of the ulilization of alt of its m&t&r flest
vehicias,

Response: -

PMB will comply with this recommendation. A Motor Pool software contract has been
awarded and the vendor began planning implementation on 414/08. A defailad project plan
has been developed. Scoftware will be implemented and operational at the first DMB
managed motor poot location by 930/2; the remaining DME managed motor pood locations
are targeted to be operationst by January 2010, VTS is reviewing the possibility of making
the software avallable Tor agency managed motor peols. VT8 is also continuing formal
quarterly reviews of vehicle ulilization with agencies.

Recommendation No. 3 ~ Car Wash Services:
We recommend that VT 5 sufficiently monitor vendor invoices and, in conjunction with State
agencies, ansure that Siate emplovees comply with car wash guidelines.

Responsea:

- DMB complied and completed this recommendation on Aprit 14, 2000, A pre.audit process
has been implemented betwean Financial Services and VTS to monitor vendor invoices.

V18 is continuing fo educate drivers regarding car wash guidelines for policy compliance.





