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GOVERNOR DIRECTOR

June 25, 2008

Mr. Michael Moody, Director

Office of Financial Management
Department of Management and Budget
George W. Romney Building, 7th Floor
111 South Capitot Avenue

Lansing, Michigan 48913

Dear Mr. Moody:
Enclosed is the Department of Human Services’ response and corrective action plan to the

Auditor General's report for the Performance Audit of the Client Eligibility Oversight, Error
|dentification, and Error Prevention Processes for Selected Public Assistance Programs for the

period of October 2002 through November 2007.

If you have any questions concerning this information, please contact Cindy Osga, Internal
Controls, at 517-335-4087 or e-mail at OsgaC@michigan.gov.

Sincerely,

Signature Redacted

Ismael Ahmed
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materiais and diant noees, () anflne storage, aifevy of olent

pemannsl ared cosld Wtimatey mprove he efecivensss of eoftagpanslones s oligitifty badgets which wid resalt inlegs fing, and (3)
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compars oiigibidy detemnination provessas amnong is local offices, and
reate o totmal reporting progasy o e DS cerdtl office
mgnagement of ioeal offee pperations,

10 BEFERD Madamern mpact. This me-tangatsd review was initated due 11 the
FAP emor rata but the review impacts ofl essistant payment program
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2008, FIT consists of contrat and logal office somerts,
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areberstariabie and could be aophef aptromiately,

FO

Q02003

Gonsiteraite attertion Has Deen 4R 1S DO Given i issur. Sl
Teave roady ascass (0 onbing manaic ang tha accempnying stalf potes.
Py errai hones are uhed B eeotht area i imtmediate daifioatlons,
‘e has Deen executive staff review of dorens of policy sEryailication
sugoestions. A mamber of these supgestans arm biing worked on e
e i trackad. TSN provides ralning by (%) classroam sinieg, ()
Powedroll pragontalions with spesker notes ofs aff poficy raleases siartng
In Movember 2007, {3} e OTHD wabpage with PowerPaint presomaions,
oty alds, andg otner materials, and (4 a How Do/ secion with items 1o

gmﬁa safl o specitic stens and repoadires for cenain tasks,

s

Fim:‘&ng GBw BN GT I0eFHCANON BRd LoECUon ProCE5sE6S. maisnal comditon) -

| - e P ,
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Oetpbar 5, 233 1o Boaus i AFF.
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Fhe oAG TeCommens that IH'% cmmtze .L'hse AFF proms o enzure that e]iﬂihﬂlty &rsnrepmcms are handhd Eﬁ a thnedy man!'ien .

DS polcy FoquiTes CASEWOTKaTs 10 TAKD Ach0n Within 10 SRy &hter i D000 | LIS has tghiened Toquiteiments 10T lcal GIRce TCIRWUP Of Thess Sierts Spe

Py ara aware of & discrapancy i was the result of cecin dats turimg ared $Eee the audit period. DHS & dosely montioing compllamte

mamhes, Howaver, 8 DHE L-Lettor slated that caseworkers shoold with thess requirprnents, DHE Bsaged L oter (3082 which sddresses

check and potess AFF notites o & witddy bagks o megt the 1-day FAP gatnpraty sitivitios, Bemiwing in May 2008, looal oflices wil rettive 2

processing Hma o cess actions. The CAG determined the locsf offices maathly rppert Kentihing progress o pedormance ndioatons, widch

had a sttewite backlos of ARF ducrepancies totaling 37,247, with an ohudes AFF discrapancies (0w Or fess overdue per aliooatet worker),

avarage of 38,2 days not worked &n. With the addlfons) respansihiliny Brizhpes Wil ineorpase the dath matches inchidad: [y ATF, Bridges wit

of addressing the discrepanclas at tha DHS local offices, PHS may be apply saoe matched thdy 1o the budget without warker itervention atd

piacing enore burder o caterkers Han necessary. staf Wil repeive alaris on stome matshed data that may e further
confireaiae botore # s appfied 1o e cawe, Dentralization of the cumeant
prcess i not feanie or gout effectve for the inbarin pedod prioe to
Bridoes rof-out,
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The GAG recommends it DRS mpreve its angomg training opporhmies ho efiure it A ms&wofkﬂ-rs m-.ve :he nemsnry tramang h pe:fom thelr eingihi!itgr -:ietemma&un mapuna’vbimes
aporanriately.
Ongoing Talning & mporiant far sasewsriors W apqube the ddtinnal P} TN
gkifis andg keawiedge: nesded o connually enbianes ang impeove tad
shitls, ahilidas, and effactivensss o parfonming thelr dutias, Howswer,
e mafority of DHE ncal offlce manapement and cesewoTkens

Classes for oRGoIng caseworkers sre provided on vatious lopice, 1S o w opRny
ataff in local offices io Jdeckte ot whish: Slesrayg may be el f the taining
cenpenent has pot been deorned mandadory for of staft  Leed Whorkers i

vanoes ool offines provide beinng assisthngo when iasaes hinve heen
Testervietnel, dimelogad Pt o an averad, it tales el yoars 1o becomi identifiec within their offze. Performance managsmaent 35 used by the ooal
asciimated o policies and procedures. in addition, Eecissnng wiit aifies t0 identfy BOOEEnat rainmg needs.
casanries disciosed that £7.5 perserd el that DHS training was

minitagk o fooused gnly on FAP. Extensive Bridges taining bae been developed and stared o sorme staff,

Avdiionad anssions e scheduled snd wif eventualy bo peovided 10 al
sligibiiy staff as Brisges i rolied ot Statewide. This Brdges vaining
Lovers Bipdiostine: of the aysiom Dig does nat incitada policy Uabvng. When
DHE asswrmes 8 Tainhyg esporalbbites, trainimg Wil sover the apalication
anck poficy.
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The BAG recommends thet DHS fully emp!ment Sndier Expard Talve iﬂnn!mﬂi o5 eﬁmﬁw & redmng___ g_m:ﬁ'ty determinaiion Lrrors. ~ o
. DHS shook fully Implement CRIS for FIF, the COC progear, and e P 1WHEM0S | GRS walt Do replaced with mglementation of Bndges by a chse read el
A propram. syaters hal wifl cover alt assistance progrns. Expanslon of GRS & not
. . fensible of Cost afective with Brithes beiy nilotaed this stinomar,
b, DS should imptement the Natonal Directory of Now Hites data tastely, [Z4] DTG | The Mationa Dleesory of bew Hires dats malab will be implemented ot e
Bridges with Reieass 2. The indtisl Bridges retease wil have the New Hias
mztch with Treasury which captires most of this infonmstion, DS s
epanditg TALX which allows fsewnriars in acoess TALX grpityingnd
Inferenation from their computer Inmediately. This was effective ﬂqm %,
1 2008,
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& DHE shoull ety imptement the consoddated impry schaen, i LT Cranstiidated inguity will b Incorperatad min Bngges - replaced by a CHIR
_ " __ Pi:g!e inquiry that covers ail famiby membors in the Bridges dalabase.
4. DHES shookd fuly enplement the AFF process for FIP, the GDG Fo IO ER00E F Amctons Wil B8 eoTporet B GIges UERG GRE Traiehes, apen
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b ie fergoted fo areas with high spolication volunne st Righ ereor. Current
Fursiing lenets will not supnort addittonal sepansion,
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