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Mr. Michael Moody, Diractor

Office of Financial Management
Department of Management and Budget
George W, Romney Building, 7th Floor
111 South Capitol Avenue

Lansing, Michigan 48913

Dear Mr, Moody:

Enclosed is the Department of Human Services' response and corrective action plan to the
Auditor General's report of the Performance Audit of the Community Programming and Support
Services Division for the period of October 2002 through July 2008,

Sincerely,

Signature Redacted

Marianne Udow
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¢:  DMB Director
State Budget Director
Cffica of the Auditer General
House Fiscal Agency
Senate Fiscal Agency
Executive Office
House Approprlations Committes
Senate Appropriations Committee
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| ' Froposed | '
OAG Audit Finding Responsivle "
Dale .

Adrminisiration mplementation Cotrective AclionUpdate Stalus

Finding 1--Bocumentation of Reviews of County Plns and Budgets y
The OAG recommends thal CPS5D implement a sufficientstandard far dacumenting its review of county plans and budgets.
CPSSD had ot implemented 2 sufiicient standard for documenting ils B nfa The CCF unithas made efforis to mmprove Ihraugh The use of technelogy. oompleted
reviesr of courty plass and budgets. CPSSD approved the amust plans and The Juvenila Jusfice Infomnation System annual pian and budget

budgels based on its staff review ang recommendation. A review of 64 plans subimission process currently i place strengthens the annualplanand
and budgets from 22 counties disclosed thal CPSSD did not documents its budget documentation issue. Staffare xamining the review process to
review of the pragram eligibility requirerments 49 (77 percent) of the 54 assure that there is sufficient documentation of its review of county plans to
approved glars., enable a parson whe has had no previous connection to the review to
determine Bial he documentation Supports the reviewers significant
judgments and conclusions,

Finding 2-—Fiscal and Program Reviews

The DAG recommends that CPSSD implement an effeclive process 1o ensure that its staff complete fiscal and PXogram reviews as required.

CPSSD had not implemented an eftective process to ensure that its staff Bl 100172007 Policy details lhe requency and soope of reviews given suticent siaf open
completed fiscal and program reviews as required. CPSSD requires that s resources. The COF unit is reviewing exisling staff resources and will

shkif follow the Child Care Fund On-Site Program Reviewr and Consultation : . make adjusiments to assure compliance with the CCF review policy.

Manual when performing fscal and program reviews. CPSSDdeveloped :

revieay fonns 1o assist staff, however, the review forms did not address all of
the Manual's requiremients, A reviesy of the forms disclosed:

a.  The review forms dig not required CPSSD 1o reviewy case fles-for any

: provisians requiring the family er anclher parly, such as an insurance
canier, 10 pay for any portion of count ordered plecements. The Manual
requires CPSSD fo deferming whether there are any other financialfy
respensille parlies specified in the court ordered placements,

b.  The review forms did not requive CPS3D to review prRagram conlrols -
. designed Lo ensure refiabilty of fiscal data and compliance with laws
and regulaliens. The Manual requires CPSSD TEYEY program
processes for disharsements during Its fiscal rewiews.
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OAG Audit Finding

Comrective Action/Updats Status

Finding 1-—Documentalion of Reviews of County Plans and Budgets L. T ET T e e T T A
The OAG recommends that CPSSD implement a sufficient standard for documenting its review of county plans and budgets,
CPSSD had natimplemented a suflcGent standard bor documening fls Bl ofa The CCF unit has made efforts 1o improve famugh the yse of technolegy. compietad
review of county plans and budgels. CPSSD approved (he annual plans and . { The Juvenils Justice Information System annual plan and brdget
budgets based o Iis staff review and recommendation. A review of 64 plans submission process currenty in place strenglhens the annual plan and
and badgels from 22 counties disclosed st CPSSD did rot docmnents ils budget decurnentation issue. Staff are examining the review process lo
seview of the program eligibilily requirements 49 (77 percent) of the 64 assure that there is suficient documentation of ils review of county plans to
agproved plans. enable a person who has had no previous connaction 10 the review to

determine fhat the decurentation supports the feviswers significant

judgraents and conclusions,
Finding 2 Fiscal and Program Reviews . . . :
The QAG recommends that CPSSD implement an effective process to ensure fhat its staff complete fiscal and program reviews as reguired.
CPSSD had nolimplemented an effecive pracess {c ensuce that its staff. - B.l 10/01/2007 Palicy details the frequency and seope of reviews given sofficient stalf open
campleled fiscaland program reviews as required. CPSSD reguires that its resources. The CCF unit s reviewing existing staff resouroes and will
staff follow the Child Care Fund On-Site Pragrarn Review and Consulizlion

rake adiestments to ascure compliance with the CCF review policy.
Manualwhen performing fiscal ang pragram teviews. CPSSD developed

review forms Lo assist staff, however, the review fonns did not address all of
the Manual's requirements. A review of the fams disdosed:

a.  The reviewforms did not required CPSSD to review tasefiles for any
provisions equiting the family or another parly, such as an insurance
camier, to payfor any porlion of caurt ordered placements. The Manual
requires CPSSD 1o determine whelker there are any ofher financially
responsitle parlies specified in the court crdered placerents,

b, The review loms did not require CPSSD 1o review program conlegls
designed foensure reliabiily of fiscal data and compliance will laws
and reguiations. The Manuz! requires CPSSD review program
pracesses for disbursements during its fiscal reviews,
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