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The Department of Information Technology (DIT) was created in October 2001 by
Executive Order No. 20017-3 to achieve a unified and more cost-effective approach
for managing information technology (IT) among all executive branch agencies. As

a State agency, DIT is empowered to enact an enterprise solution for IT and provide
consistent professional management of the State’s IT resources.

Audit Objective:

To assess DIT's effectiveness and
efficiency in billing State agencies for the
actual costs of its services.

Audit Conclusion:

We concluded that DIT was generally
effective and efficient in billing State
agencies for the actual costs of its
services. However, our audit disclosed
reportable conditions related to physical
inventories and Internet portal and desktop
services costs (Findings 1 and 2).
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Audit Objective:

To assess the effectiveness of DIT's
efforts in evaluating the quality of services
delivered to State agencies.

Audit Conclusion:

We concluded that DIT was moderately
effective in its efforts to evaluate the
quality of services delivered to State

agencies. Our audit disclosed a reportable
condition related to continuous quality
improvement activities (Finding 3).
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Audit Objective:

To determine  whether information
technology related charges billed by DIT to
other State agencies are in compliance
with U.S. Office of Management and
Budget Circular A-87, Cost Principles for
State, Local, and  Indian Tribal
Governments.

Audit Conclusion:

We concluded that IT related charges billed
by DIT to other State agencies were in
material compliance with U.S. Office of
Management and Budget Circular A-87,
Cost Principles for State, Local, and Indian
Tribal Governments. Our report does not
include any reportable conditions related to
this audit objective.



Noteworthy Accomplishments:

The DIT financial management
implementation team was awarded the
Government Financial Manager of the Year
award by the Association of Government
Accountants for fiscal year 2003-04. The
award was given to this team because DIT
and the Department of Management and
Budget formed an administrative
partnership to design and implement a
financial management structure for the
newly created DIT that served State
agencies' fund sourcing needs; served the
needs of DIT management; developed
entity financial statements; established a
cost accounting process that provided for
fair and reliable distribution of costs to
satisfy federal and restricted funding

A copy of the full report can be
obtained by calling 517.334.8050
or by visiting our Web site at:
http://audgen.michigan.gov

requirements; created monthly billings;
provided budget analysis and projections
for DIT management; provided rationale
and a plan for implementing billing rates for
all services; controlled expenses to ensure
that appropriations in each department
and in DIT were not exceeded; and
implemented an activity-based accounting
system for payroll.
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Agency Response:
Our report contains 3 findings and 3

corresponding recommendations. The
agency preliminary response indicated that
DIT agreed with all of our

recommendations.
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Auditor General

Scott M. Strong, C.P.A., C.1.A.
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